


IRCA Registered QMS Auditor/Lead Auditor Training Course 
 
 
IRCA Training Organization No:                                  AO17345 
 
IRCA FSMS Auditor Conversion Training Course No:   A17366 
 
Course Duration: 5 Days 
 
 
Course Description and Purpose: 
 

The purpose of this training course is to provide students with: 
 

 the skills and knowledge necessary to plan organize and conduct an internal or 
external Quality Management System (QMS) audit and to report the results. 

 
 the requirements of all clauses within the ISO 9001:2008 standard. 

 
 the knowledge and skills required to perform first, second and third party 
audits of management systems against ISO 9001:2008, in accordance with 
ISO 19011. 

 
 
Prerequisite: 
 

 Students have a basic knowledge of the requirements of ISO 9001:2008 
before they attending this course. 

 
 
Learning Objectives:  
 

 Describe the purpose of a quality management system and explain the 8 
principles of quality management. 

 
 Explain the purpose, content and interrelationship of ISO 9000, ISO 9001 and 
ISO 9004. 

 
 Explain the role of an auditor to plan, conduct, report and follow up a quality 
management system audit in accordance with ISO 19011. 

 
 Plan, conduct, report and follow up an audit in accordance with ISO 19011 and 
by interpreting ISO 9001. 

 
 Explain the purpose and business benefits of a quality management system. 

 
 Explain the process approach to management systems. 

 



Who should attend? 
 

 

 Quality management system consultants 
 

 Quality Assurance Managers 
 

 Auditors and engineers 
 

 Anyone who may be involved in the implementation or auditing of a quality 
management system  

 
 

Examination (2 Hours): 
 
Candidates who pass both the practical & written part of the course are considered to 
have satisfied the training requirements for the IRCA. 
 

To Book:  

Please email training@globalcertification.com or call us at +44 (0)121 635 5430 to 
reserve your place. 

 
Global Certification Limited 
 

Concorde House 
Trinity Park 
Birmingham International Airport 
Solihull, B37 7UQ 
England 
United Kingdom 
 
Tel: +44 (0)121 635 5430 
Fax: +44 (0)121 635 5435 
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